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1 Introduction 
TMRs role 

TMRs role is to provide transport infrastructure that is safe, cost effective, functional 

and meets current and future needs. 

This is to be done by delivering infrastructure solutions that are innovative and deliver 

value for money. The Department has a commitment to a zero harm safety culture. 

TMR has commenced an important project that has the objectives of: 

 Improving  safety of road workers (including traffic controllers),; 
 Delivering  safe and reliable travel through worksites (with delays reduced as 

much as possible); 
 Reducing  excessive and incorrect roadwork signage; 
 Improving  driver compliance with speed limits in roadwork sites; and 
 Achieving  the above objectives at an affordable cost 

 
The vision for the project is to achieve ‘Roadwork sites are safe for workers and road 

users at an affordable cost’. 

 

Background 

TMR’s overarching vision for transport is: ‘Connecting Queensland – delivering 

transport for prosperity’, through an efficient and reliable, integrated, and safe and 

secure transport system.  Within this context, the vision for the Traffic Management 

Improvement Project is to “Have traffic control at roadwork sites that is credible and 

safe”.  The delivery of traffic control arrangements at roadwork sites has evolved over 

the past decade which has seen improvements to safety performance.  Despite these 

efforts there have been work place incidents that have resulted in death and injury to 

workers.  In 2009, a Workplace Rights Ombudsman Report into the contract traffic 

control industry recommended a range of improvements which we are seeking to 

further develop. 

 

In 2012, the Queensland Department of Transport and Main Roads (TMR) initiated a 

broad review of the cost of delivering road transport infrastructure in Queensland. The 

Department also had recently adopted a strategy and philosophy regarding the 

application of engineering judgement and experience, which actively encourages 

innovation.   Both of these were consistent with the new public service values of putting 

customers first (users of the road have expectations during road works and those 

working on road improvements have expectations around returning home safely 

everyday to their families and loved ones) and ideas into action (challenge the norm, 

suggest solutions and encourage and embrace new ideas). 
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ARRB Group was commissioned by the Department in November 2012 to undertake an 

independent review of current work site traffic management practices. The purpose of 

the project was to identify opportunities for changes to work site traffic management 

practices across all areas of TMR that will improve value for money while maintaining a 

safe outcome and an acceptable level of risk to TMR.  

 

TMR subsequently finalised a draft implementation plan which was shared with industry 

at the joint AAPA-TMR “Safety at Roadworks – Changing Responsibilities” forum in 

November 2013.   

 

There are a number of intended changes to the current business model with a focus on 

opportunities for safer and more cost effective outcomes which will rely on industry 

ability to innovate.  A Traffic Management Industry Alliance Group (TMIAG) is being 

established to provide a leadership group that will shape the changes and drive the new 

business model.   

 

The group will provide feedback on changes, insight into impacts on industry, 

identification of innovative solutions and leadership to industry regarding the initiatives.  

The group brings together representatives from the relevant peak industry groups and 

relevant areas of TMR. 

 

TMR has subsequently finalised a draft implementation plan which was shared with 

industry at the joint AAPA-TMR “Safety at Roadworks – Changing Responsibilities” 

forum in December 2013.  There were a number of key findings and directions 

determined. 

 

These objectives will be achieved through the “three Es”, namely: better Engineering, 

effective Enforcement and raising public understanding through Education.  

 

The underlying rationale is that if speed limits and road work signs are consistent and 

credible this will encourage respect from drivers and voluntary compliance.  For those 

who choose not to comply there will be consequences through effective and wide 

spread enforcement. 
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Key action area 1 Improved guidelines and practices (Engineering) 
1. Imposing realistic and practical speed limits through roadwork sites when workers 

are present, when workers are not present and where other risks to traffic exist (ie 
speed limits are consistent and credible and therefore promote voluntary driver 
compliance). 

2. Restoring driver confidence in roadwork signage (signage is consistent for similar 
circumstances, accurate and hence predictable). 

3. Encouraging innovation in the design of roadwork schemes to achieve more 
effective outcomes.  
 

Key action area 2 –Compliance (Enforcement) 
4. Increase speed compliance effort. 
5. Increase enforcement effort with respect to roadwork signage practice and sign 

management. 
 

Key action area 3- Education 
6. Educate drivers about the consequences to roadworkers and themselves with 

respect to speed compliance 
7. Educate contractors, traffic management companies and traffic controllers on the 

impact of poor signage and sign management.  
8. Educate engineers to improve the quality of choices of speed limits posted through 

roadworks, signage choices and approving layouts that may be practical, 
enforceable and safe BUT outside of current standards. 

 

Some specific work tasks include (alignment to the key action areas are bolded): 
 Changes to MUTCD Part 3 (1,2,3,5) 
 Changes to MRTS02 – Provision for Traffic (1,2,3,5) 
 Enhanced speed enforcement (4,5) 
 Formation of industry alliance group (3) 
 TMR to shift emphasis to systemic review and performance reporting of 

contractors (5) 
 Principal contractor to approve Traffic Guidance Schemes (TGS) (1,2,3) 
 Awareness and RPEQ sessions for changes to technical documents (7,8) 
 Enhancements to Level 3 and 4 traffic management training (7,8) 
 Review of Traffic Management Registration scheme (5) 
 Development of a level of service tool for assisting in development of Traffic 

Management Plans (TMP) (1,2,3) 
 TMR to be forwarded copies of  TMPs and TGSs for information (1,2,3) 

 
There are a number of intended changes to current practices, with a focus on 
opportunities for safer and more cost effective outcomes, which will rely on industry’s 
ability to innovate.  The Traffic Management Industry Alliance Group (TMIAG) has been 
established to provide a leadership group that will shape the changes and drive the new 
business model.   
 
The TMIAG will provide feedback on changes, insight into impacts on industry, 
identification of innovative solutions and leadership to industry regarding the initiatives.  
The group brings together representatives from the relevant peak industry groups and 
relevant areas of TMR. 
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2 Roles and Responsibilities 
The group is responsible for assisting TMR to realise the vision for the project by 
assisting with driving actions under the 3 key action areas. Some of the envisaged roles 
and responsibilities include: 

 Shape changes to MUTCD Part 3, MRTS02 and Traffic Management Training 

 Trial level of service tool and provide feedback on its practical application 

 Oversight capability improvements for industry approval of TGSs 

 Oversight capability development amongst consulting engineers to enable 
RPEQ sign off on departures from standard 

 Oversight enhancements to the level 3 and 4 training modules 

 Feedback and input on a tiered traffic management registration scheme 

 Provide leadership, distribute information and key messages and advocate 
change amongst members of the industry bodies represented 

 Provide comment on proposed improvements to TMR’s performance reporting 
of contractors 

 Promote and encourage best practice traffic control signing to enable enhanced 
and credible speed enforcement 

 Fostering positive business relationships between industry and Queensland 
Government agencies engaged in traffic management policy development, 
implementation of initiatives and compliance activities 

 Providing an escalation facility for issues relating to traffic management 
impacting industry 

 Contribute to documenting and reporting on the effectiveness of traffic 
management at road works from a safety and cost effectiveness perspective. 

 Capture and document innovative practices for wider dissemination. 

3 Membership 

3.1 Core members 
The membership of the group includes: 

 Chief Engineer (TMR) – Chair 

 Deputy Chief Engineer (Road Operations, TMR) 

 General Manager, Land Transport Safety (TMR) 

 Executive Director, State Program Office (TMR) 

 TMR Regional Representatives (TMR) 

 RoadTek representative 

 Queensland Motorways Limited (QML) 

 Australian Asphalt Pavement Association (AAPA) 

 Consult Australia 
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 Queensland Major Contractors Association (QMCA) 

 Civil Contractors Federation (CCF) 

 Traffic Management Association of Queensland (TMAQ) 

 Traffic Management Association of Australia (TMAA) 

 Local Government Association of Queensland (LGAQ) 

 Institute of Public Works Engineers Australia – Queensland (IPWEAQ) 

 Royal Automobile Club of Queensland (RACQ) 

 Queensland Trucking Association  (QTA) 

3.2 Visiting Guests 
Visiting guests of the group may be invited to attend should agenda items be relevant to 
their policy area or industry group.  These guests include, but are not limited to: 

 Queensland Police Service (QPS) 

 Workplace Health and Safety Queensland (WHSQ) 

 Director Safety and Wellbeing (TMR) 

3.3 Attendance 
Meetings are attended by TMIAG members, delegates and invited guests.   

TMIAG membership is based on invitation.  Therefore members are able to delegate 
membership of the Committee when they are unable to attend.   

It is the responsibility of the member to fully brief the delegate of a meeting. 

3.4 Secretariat 
Secretariat will be provided by Traffic Engineering and Data Unit within the Engineering 
and Technology Branch of TMR.   

The role of the secretariat is to ensure that administrative duties associated with the 
running of the TMIAG are effectively and efficiently managed. 

4 Meeting Principles 

4.1 Frequency 
The group will meet on a quarterly basis unless emergent issues require additional 
meetings.  Meetings will be organised by the group secretariat.  The Chair may also 
circulate out-of-session items to committee members on an ‘as required’ basis. 

4.2 Provision of Advice 
An open and inclusive approach will be adopted to ensure all members have an 
opportunity to share the views of the industry they are representing and provide feedback 
on issues impacting their industry. 
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4.3 Decision Making 
If a consensus cannot be reached, the Chair will make the final decision.  All decisions 
and agreed actions will be recorded as part of the minutes. 

4.4 Agenda 
All members are invited to raise proposed meeting agenda items with the group 
secretariat.  The Chair will approve the final agenda for all meetings.   

Meeting agendas and papers will be emailed to all members by the secretariat prior to 
the scheduled meeting. 

4.5 Minutes 
All members and will receive a copy of the draft meeting minutes via email.  Alterations 
or comments are to be provided out of session or at the next meeting prior to the minutes 
being confirmed. 


