
Learning Outcomes
On completion of the course, 
participants should:
•  Understand the basic principles 

underpinning the tendering process, 
together with codes of practice and 
probity requirements.

•  Understand the key legal issues 
relating to the tendering process and 
be aware of recent case law in the 
area.

•  Be conversant with options available 
to the Principal in regards choice of 
procurement and tendering methods.

•  Be aware of the key documents 
required in tendering and the 
processes involved in preparing to 
issue a tender.

•  Understand how to manage tender 
issue and response processes from 
both the Principal and Contractor’s 
perspectives.

•  Be conversant with the processes 
involved in evaluating offers 
submitted by tenderers.

•  Understand contract negotiation and 
award processes.

Who should Attend 
This course applies to all persons 
involved in tender administration. It is 
aimed at introducing, reinforcing or 
refreshing the skills required for good 
tender administration including:
•  Procurement Personnel
•  Project Managers 
•  Contract Managers
•  Commercial Managers
•  Engineers 
•  Site Supervisors, and Inspectors
•  Surveillance personnel
•  Verifiers
•  Managers
•  Planners, designers and Estimators

Content
•  Introduction to Tendering
•  Relevant Legal Issues
•  Tendering Options
•  Tender Documents
•  Tender Preparation
•  Tender issue and response
•  Evaluating Offers
•  Contract Award
•  Tips and Traps

Learning strategies 
•  Lectures 
•  Case studies 
•  Exercises and Group discussions
•  In-class activates
•  Relevant examples

Delivery  
2 day

CPD  
14 hours

A Statement of Attendance will be 
issued upon successful completion of 
the course
Register online at  
www.ipweaq.com/courses  

  07 3632 6800  
  info@ipweaq.com
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Overview
This course is applicable to both Principal personnel (who develop and assess tender documentation, and negotiate with 
contractors) and Contractor personnel (who prepare and submit tenders and negotiate their terms). It has been developed to 
assist these persons to better understand the tendering process, probity requirements to develop the skills necessary to evaluate, 
process and negotiate tenders more effectively.

Delivered in partnership between


