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The IPWEAQ Learning Hub is a mobile friendly 
e-learning platform delivering weekly evidence-
based, practical and reflection-rich content and 
activities to enhance your career and general 
wellbeing. 

The Senior Leadership Pathway is designed for 
professionals in senior management or leadership 
positions. 
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WEEK 

1
AUTHENTICITY AND TRUST 
Trust is the ultimate non-tangible asset for those in leadership positions. 
Understand how to create and keep trust daily to maintain a positive and 
productive team. 

WEEK 

2
VISION
Inspirational leaders help their team members understand the why 
not just the what of the work they do. Follow these tips to embed your 
organisation’s vision statement into the daily activities of your team. 

WEEK 

3
COMMUNICATION 
Effective communication is essential in leadership roles. Learn how 
to consciously choose your style of communication to maximise your 
leadership impact and connect with your audiences. 

WEEK 

4
SECTOR SUSTAINABILITY
Our state and local governments make significant investments in 
public infrastructure and services to deliver for an estimated five million 
Queenslanders. Find out how to ensure the right people get access to 
the right information at the right time to make informed decisions. 

WEEK 

5
FIVE GENERATIONS
There are currently five different generations in the Australian workforce. 
Explore the differences and similarities and the required leadership 
strategies to manage our changing workforce. 

WEEK 

6
CULTURE
Leadership guru Peter Drucker famously said that ‘Culture eats strategy 
for breakfast’. Learn how to create a constructive workplace culture and 
high performing organisation. 

WEEK 

7
PEER FEEDBACK 
Feedback conversations should not only happen with those under our 
supervision. In this module you will learn how to have performance 
conversations with other leaders using the practical application of 
positive psychology theories.

WEEK 

8
PROMOTING ACHIEVEMENTS 
Self-promotion is not always comfortable, but it is necessary. Learn the 
skills of what to say and how to say it to create subtle opportunities to 
solicit positive feedback. 

WEEK 

9
BROADENING HORIZONS
Identifying and creating opportunities is all a part of personal and 
professional development. Broaden your horizons by knowing your 
purpose and discovering and focusing on what you are good at. 

WEEK 

10
NEXT STEPS
Recap all that you have learned over the past ten weeks and set final 
action items to continue your development journey beyond this course. 

Included in your Pathway: 
 ongoing 1:1 support
 regular reminders
 communities of practice


