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WEEK 

1
KNOWING YOURSELF

This module is all about self-awareness which is the foundation for all future skills development. You need to 
know who you are first before you can truly learn how to impact others.

Learning video presented by Teagan Dowler, Strategy and Leadership Coach in the heavy industries, Founder 
of The BCW and author of Rules of the Game.

WEEK 

2
YOUR TEAM

Your team’ is actually much broader than what you may think. Companies are big ecosystems made up of 
many parts which may seem quite different in terms of how they operate and their key responsibilities. At 
times some departments don’t seem to have anything to do with each other at all but in actual fact they are 
more interlinked and dependent on each other than what may first appear.

Learning video is presented by Angela Fry, Manager - Toowoomba & South West Region and Vice President of 
the IPWEAQ Board. Angela is an experienced Civil Engineer and Project Manager including working for the 
Toowoomba Regional Council, Department of Transport and Main Roads and in private industry. Angela also 
lectured at the University of Southern Queensland in the Faculty of Engineering and Surveying. 

WEEK 

3
FACILITATING MEETINGS AND NOTE TAKING 

Some of the skills we need to learn in a professional environment don't always sound complicated, such as 
organising meetings and note-taking, however they are also not usually 'taught' anywhere in our studies. 
Getting into good habits and practice early will help you move your development focus onto other skills faster. 

Learning video presented by Seren McKenzie, Director at Southern Downs Regional Council. Seren was 
IPWEAQ Board of Director President from 2017-2019.

WEEK 

4
WORKING EFFECTIVELY

Stepping from a structured study environment to a professional one involves learning a range of different 
skills, one of which is a different way of working. Not all work environments are the same, but in this module 
we teach you five guidelines you can use in most environments to work more effectively.

Learning video presented by Petris Lapis, consultant, coach, trainer and author who specialises in what has 
become known as ‘forever skills’.

Up to 
5 CPD 
hours

The IPWEAQ Learning Hub is a digital learning platform designed for public works engineering professionals to develop 
their non-technical skills and enhance their careers.

The Emerging Professionals learning pathways is designed to provide breadth of knowledge relevant in the beginning stages of your 
career. This is a ten-week development programs delivered through weekly online modules comprising of learning videos, practical 
tools, tactics and resources to set you up for ongoing success.
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WEEK 

5
FEAR

People feel fear in different ways, about different situations and different intensity levels, but most people will 
experience this emotion at some point in their lives. This module aims to break-down the concept of 'fear' and 
recalibrate our perception to turn this feeling into an opportunity for development rather than an inhibitor. 

Learning video presented by Ryan Loomans and Jack Aubort founders of The Pretengineers, Australia’s first 
podcast dedicated to supporting young engineers. 

WEEK 

6
GOAL SETTING FOR SUCCESS

Understanding the importance of goal-setting in the early stages of your career will give a big advantage in 
setting strong foundations for ongoing success. In this module we look at various strategies to set career and 
personal goals.

Learning video presented by Radmila Desic, Program Manager at the Department of Employment, Small 
Business and Training.

WEEK 

7
CREATING A NETWORK

Having a support network is critical to your professional success. But in an age where we technology allows us 
to be connected to anyone in the world at the click of a button, are we truly maintaining quality relationships, 
or are we in fact, more disconnected and isolated than ever? The key is to understand the group of people we 
need around us to succeed.

Learning video presented by Glenda Kirk Director Infrastructure Services at Mareeba Shire Council and 
IPWEAQ NQ Branch President. 

WEEK 

8
GROWTH MINDSET

This week we are going to explore the work of psychologist Carol Dweck and her colleagues on the concepts 
of growth mindset and fixed mindsets. This theory is particularly relevant in understanding why some people 
relish in accepting and taking on challenges leading them to success and personal reward whilst so many 
others shy away from doing exactly the things that would set them on the path of success.

Learning video presented by Nadia Marks, Director People & Capability at IPWEAQ.

WEEK 

9
VALUES AND SELF LEADERSHIP

Our early career years are full of important learning moments as we put the theories we have learnt in our 
studies into practice and discover that the world of work doesn’t necessarily operate like our textbooks. This 
week we discuss the importance of identifying core values and handling work situations that may conflict with 
these values. 

Learning video presented by Bernadette Cavanagh, Executive People Leader with experience working in the 
construction, infrastructure and transport industries. Bernadette specialises in transforming culture through 
people and has coached many leaders to develop and refine their leadership skills to be successful at work.

WEEK 

10
NEXT STEPS 

Recap all that we have learnt over the last ten weeks and set final action items to continue your development 
journey beyond this course.
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