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Program Overview
The Grants and Funding workshop is aimed at taking staff to a new level in accessing and delivering grant funding. 
By providing insights into the total funding system, the program demonstrates the importance of sound preparation, 
comprehensive and defensible evidence, and taking the right approach when applying for grants and funding. 
This workshop is designed to explain the shift and build the bridge between the old National Stronger Regions Fund and 
the new Building Better Regions Fund. It also explores other Commonwealth and State funding opportunities related to 
infrastructure, the community, and the environment.

Who should attend
This outcomes-focused workshop will 
be of benefit to all staff who have a role 
in applying any type of Commonwealth 
and State grants or manage the funding 
and project risks in delivery when 
successful.

Content
When money is tight you need to 
maximise every opportunity, and 
get it right. The Grants and Funding 
Workshop, provided by Canberra 
based Section51, takes you to a new 
skill level in obtaining funding, and 
managing the risk with delivery.
One of key opportunities available is the 
$481.6 million Building Better Regions 
Fund (BBRF). The workshop is in 4 parts, 
each designed to improve a different 
aspect of how good you can be with 
grants and funding.

•  Money - We lay the foundation for you 
to be able to prepare for future funding, 
including the soon to be open Building 
Better Regions Fund. This includes 
how and why money will flow from 
Canberra, and your State Government 
in 2018. Included will be expected 
trends with a 1 seat majority Australian 
Government and how you can maximise 
the opportunities this provides.

•  Preparation - Writing an application 
is like a jigsaw puzzle. Every word and 
part of the application is a piece of the 
puzzle. Using both the new Building 
Better Regions Fund and selection 
of State Government Grants as the 
template, we workshop real projects 
that you need funding for. The benefit 
is that you will gain techniques 
for writing and putting the jigsaw 
together that reduces your stress and 
improves efficiency.

•  Attachments - Attachments in the 
past were whatever you could find 
at the last minute. No longer. Just 
like drafting, every attachment is a 
critical piece of the puzzle. Continuing 
the use of the Building Better 
Regions Fund and selection of State 
Government Grants, we workshop 
attachments for your real projects. The 
benefit is that you will have stronger 
and more competitive applications 
based on a comprehensive evidence 
base presented in attachments.

•  Success - Winning the funding brings 
both challenges and opportunities. 
We workshop how to reduce the 
challenges of milestone reports and 
solve problems when delivery doesn’t 
go according to plan. We provide 

techniques for reporting that will save 
staff stress and provide significant 
marketing opportunities for further 
funding.

Facilitator - Colin Steele
Colin Steele is Managing Director 
of Section51. Prior to establishing 
Section51 Colin worked for over 
thirty years across three levels of 
government. He began with ten 
years as a local government planner 
followed by eleven years in the NSW 
Government including the executive 
of NSW Premiers Department. He 
then moved to Canberra to work for 
the Commonwealth Government with 
eleven years in designing, assessing, 
managing and evaluating grants 
programs. Colin is based in Canberra.
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