
 
 
A Paperless Office, Leadership & Change Management 

In this time and age, we would think that running a digital office is very easy and made possible with all the current 

technology. Based on this thinking, I decided to take the lead and run a paperless office since 1 June 2018. 

I was excited to see a photo of my office distributed through the council intranet and other internal channels to all staff. 

Soon after I started, I was faced with many challenges including but not limited to the following: 

• Attending meetings without a paper copy of an agenda or minutes 

• Taking notes through formal and informal meetings 

• Reading notes to your team when standing in an outdoor function 

• Internal and external stakeholder management and expectations 

• People’s mindset and hardwiring towards paper 

• Keeping engaged in meeting while you are writing or typing 

• The format of my digital diary compared to carrying a notebook. 

 

These challenges and others forced me to rethink the effectiveness of a paperless office and to consider abandoning the 

endeavour altogether. But I persevered in the hope that we would adjust.   

At a team level, I removed the need for large design plan plotters. I challenged myself and my staff not to print anything and 

make the best use of the available digital technology. 

The paper will discuss implementation, challenges and the overall acceptance from staff and management of a paperless 

office. The paper will also reflect on the amount of paperwork that we consume every day including supermarket catalogues, 

newspapers and all kinds of paper advertisements. 
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Effect of Removing the Amelioration Period on Design & Construction of Lime Stabilised Subgrades 

 

Lime stabilisation of subgrades to improve the California Bearing Ratio (CBR) in local government roads is not a new 

concept and has been widely used and accepted for many decades in Queensland. The process of spreading and mixing 

lime into non-compliant subgrade materials is simple and effective where permanent CBR improvements can be increased 

by a factor of well over 10. The most common construction standard in Queensland is to mix the lime into the subgrade 

material over a two-day period to facilitate amelioration and breakdown of heavy clay particles. The spreading and mixing 

requirement in TMR’s construction specification, (MRTS07A Insitu Stabilised Subgrades using Quicklime or Hydrated Lime) 

is based on research that optimised the amelioration period.  

 

This research found maximum improvements to unconfined compressive strength (UCS) measurements of lime stabilised 

subgrade materials when the material was stabilised with a 14-hour amelioration period. Local government’s adaptation of 

TMR’s specification that requires lime to be mixed over a minimum two-day period (to allow for the 14-hour amelioration 

period) is considered conservative in local government applications. This is due to the significant difference in the way 

subgrades are designed at state and local government levels. 

 

Two of TMR’s primary objectives in specifying a two-day mixing process is to ensure adequate treatment of the material so 

that their strength requirement to achieve a target UCS of 1.5MPa is obtained, as well as ensuring sufficient particle 

breakdown, particularly in regions where highly reactive clays exist. In contrast to TMR’s compressive strength 

requirement, most local government roads where the existing subgrade material has a low CBR, the designer regularly 

imposes a CBR improvement requirement for the subgrade material to exceed 5%. 

 

The inconsistency that exists within the industry is the design and construction practices of stabilised 

subgrades in local government regions (e.g. a new housing subdivision or rehabilitation of an existing 

road). Whilst the design often has a requirement for the subgrade CBR to achieve a minimum CBR (say 5%), the 

corresponding construction specification which most commonly follows TMR’s MRTS07A stipulates that the lime must be 

mixed over a two-day period (driven by the amelioration period and desire to achieve a target UCS of 1.5MPa). This 

construction practice is significantly conservative for local government to the point where it is unnecessary and costly. 

 

This paper explores and compares single day and multiple day mixing processes with an emphasis on the effect to strength 

gain measured by UCS and CBR and how these correlates to the intended design outcomes. 
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Scott has been heavily involved in the stabilisation industry for almost 20 years and during that time held positions of 

Director, Vice President and President in Australia’s national association AustStab, which provides research, development, 

education and advice to the pavement recycling industry.  

 

His experience covers civil and geotechnical engineering, predominantly in pavements with areas of responsibility including 

asset management, structural design, performance specified maintenance contracts, asphalt production and laying, spray 

sealing, pavement rejuvenation and pavement recycling. Scott has delivered numerous presentations at conferences and 

industry seminars on a variety of pavement stabilisation topics, from design through to construction as well as delivering 

guest lectures at undergraduate and postgraduate level at the University of New South Wales and University of Technology 

Sydney. 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

Intelligent Asset Management 
Local councils leverage cloud big data and connectivity to drive efficiencies 
 
A discussion of the use of technology innovation that uses cloud-based data & connectivity systems that has improved 

efficiencies and increased accountability in the management of works within the road reserve. 

 

Challenge – Many road owners including LGAs struggle with lack of visibility of works within their road 

corridor.  Contractors do not always follow the ‘honour’ system by voluntarily lodging permit requests, there is often a +/-

10-day turnaround of permit approvals; all whilst the number of total works is on the increase. 

Solution - We will cover how technology has increased awareness of excavation works within the road corridor and 

increased efficiency in the management of permits and reinstatements.   

Benefits – Increased permits processed, increased Council visibility, decreased permit processing time and decreased 

Council reinstatement costs. 

A client use case will be discussed.   

 

Presenter Bio: John Lockton 

John Lockton is the PelicanCorp Business Development Manager responsible for QLD, NT and WA.  He has a Masters in GIS 

and over 30 years of work experience in the spatial industry.  John works directly with his clients to help them with the 

right solution to meet their problems and as a result aid them in driving value and benefits to their business.   

 

PelicanCorp provides software and services to asset owners and to the DBYD/OneCall industry for the protection of 

underground assets and communities.  Our solutions provide for DBYD automated responses, automation lodgement of 

DBYD enquiries and automated collation of DBYD responses, as well as road permitting and asset owner works 

collaboration.  PelicanCorp is the provider of the technology underpinning the DBYD service in Australia, and also operates 

in New Zealand, Singapore, UK, Ireland, USA and Canada. 

 

 


