
 
 
 

 

Preparing for The Expected 

Like so many people across the globe, recent events have caught me off guard, and I have found myself madly 
scrambling to come up with new strategies and solutions to work towards meeting our business objectives. 
The last number of weeks have been challenging, and the one conclusion I have drawn is that I categorically 
dislike not having control of the situation. While this is a good reminder of my humanity, I am confident this 
has been a collective experience. All the planning for the months and year ahead have been severely impacted 
by the unexpected. 

There has been a significant amount of time and effort expended reacting to the unexpected events caused by 
COVID-19. This situation will be with us for some time, and there are many challenges still to face, but it won’t 
last forever. While we are ensuring we have business continuity, we must also contemplate the needs of our 
communities and organisations in the post-COVID-19 era. 

One of the critical questions we all need to consider is: what can we expect? 

The expected always happens – Benjamin Disraeli 

In the months to come, the Public Works sector can confidently expect that there will be an increase in 
infrastructure spending as a central component of any stimulus package. This is supported by a letter from 
Deputy Prime Minister Michael McCormack to mayors and councillors requesting details of infrastructure 
projects that could be brought forward to start construction within three to six months. Mr McCormack wrote:  

Fast-tracking the delivery of critical road projects across Australia is key to driving jobs, strengthening the 
economy and getting people home sooner and safer. 

 

We can expect that the initial spending will be on shovel ready projects rather than larger projects which are 
logistically challenging to accelerate because of their complexity. Adrian Dwyer, chief executive of 
Infrastructure Partnerships Australia, argues that: 

An infrastructure stimulus package focused on high-impact, quick-to-market projects will have the biggest bang 
for buck. 

Dwyer said re-sheeting and sealing roads, refilling potholes and refurbishing railway stations were labour-
intensive and better options than trying to expedite significant road and rail projects. 

The expected increase in our broader public works program will lead to challenges to the capacity and 
capability of our sector. Having experienced the problems created in response to the Global Financial Crisis in 
2007/08, we must learn from this experience to maximise the benefits to our communities. Our sector must 
have a workforce with the requisite knowledge and skills in place if we are to respond appropriately to the 
increase in construction and maintenance activities.  

This situation provides us all with the challenge of managing the ongoing learning and development of our 
organisations. To achieve outcomes efficiently and effectively, we need to take a collaborative approach to this 
challenge. Research shows high-performing organisations in Australia and overseas share several attributes 
concerning learning and development as follows: 



 
 
 

 

• They align and integrate their learning and development initiatives with corporate objectives by 
reviewing future activities and initiating new learning programs to support organisational goals. 

• The corporate culture supports these initiatives and addresses cultural barriers to learning. 

• Their managers invest in and are accountable for, learning and development. 

• They focus on the application of training rather than the type of training, and they consider 
appropriate learning options. They encourage practical, task-specific training and allow staff time to 
embed what they have learned in an on-the-job environment. 

• They evaluate learning and development formally, systematically and rigorously. 

If an organisation can develop and implement these strategies, it will assist in meeting the capability 
challenges we can expect in the medium term. By maintaining these attributes, the long term benefits will be 
to enhance their productivity and organisational performance. 

The purpose of IPWEAQ is to enhance the quality of life for all Queensland communities by advancing the 
skills, knowledge and resources available to those involved in the planning and provision of public works and 
services. To ensure that we are continuing to support our members and stakeholders, we have been working 
hard to provide a range of learning and development activities that can be easily accessed at a time and place 
that is suitable to each individual. We are providing opportunities for people within our sector to discuss the 
current challenges we are facing, allowing others within the sector to contribute to solutions that will benefit 
all.  

We are all currently spending a significant amount of time reacting to the unexpected. I encourage you all to 
consider and prepare for responding to the expected. 

Please contact Craig Moss, Director Professional Services at Craig.Moss@ipweaq.com if you require assistance 
with learning and development, or if you have any specific needs. 
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